
02 24 2015 Work Session 12 30 PM02 24 2015 Work Session 12 30 PM02 24 2015 Work Session 12 30 PM02 24 2015 Work Session 12 30 PM

For ADA assistance, contact the Office of Equity and Compliance, 534-0781, at least 3 business days before the 
meeting.

A. New Business

1. 12:30 - 12:40 PM School Board Comments

B. Board Agenda Review

2. 12:40 - 1:00 PM Review February 24, 2015 School Board Agenda

Attachment: 02 24 2015 School Board Agenda.pdf 

3. 1:00 - 1:10 PM Break

C. Information

Item 4

4. December 2014 Monthly Financial Statements

Attachment: Dec 2014 Financial Package.pdf 

Item 5

5. Revise Multiple Paraeducator Job Descriptions to Mirror Statutory Requirements

Attachment: Exec Summ Para Ed Revisions 2 24 15.pdf 

D. Discussion

Item 6

6. 1:10 - 1:25 AM Present Budget Impact Analysis for Assessment, Accountability and 
Evaluation
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Attachment: AAE Cost Savings 2-24-15 WS.pdf 

Item 7

7. 1:25 - 1:35 PM Create Job Descsription: Senior Director, Florida School Retiree Benefits 
Consortium

Attachment: Sr Director Ben Corstium 2-24-15 WS (3).pdf 

Item 8

8. 1:35 - 1:45 PM Revision of Salary Schedule Guidelines-Non Union Employees and 
District/School-Based Administrators

Attachment: Promotion Guidelines Non Union 2-24-15 WS.pdf 

Item 9

9. 1:45 - 2:00 PM New and Revised Public Relations and Strategic Partnership Positions

Attachment: Reorg- Public Relations 2-24-15 WS.pdf 

10. 1:45 - 2:00 PM Create New Positions and Job Descriptions for Federal Programs Dept. 
Reorg.

Attachment: Sr. Dir Fed Prgm & Reorg 2-24-15 WS.pdf 

Item 10

11. 2:00 - 2:30 PM Impact Fee Report

Attachment: Polk County Comprehensive Impact Fee Study - Draft dated 
February 2015.pdf 
Attachment: Comprehensive Impact Fee Study - February 2015 Draft.pdf 

Item 11

12. 2:30 - 3:00 PM Attorney/Client Session

Item 12

13. 3:00 - 3:30 PM Executive Session

E. Adjournment
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